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FRUSTRATED
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HOPELESS
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DEEP DENIAL
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EXCITMENT
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MOBILIZE MOVE FORWARD SUSTAIN

LETTING GO ADAPTING MOVING FORWARD

Organizational Path

Individual Path

Source: Adopted from “Exploring Strategic Change” by Balogun, Hope & Hailey (2004)



LET’S GO 

MACRO
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The World Has Never Changed

This Fast But Will Probably Never 

Change This Slow Again
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TECHNOLOGICAL ACCELERATION

Microprocessor 

Performance

Internet 

Users Globally

Cloud Computing

Market Revenue

Smart Phone 

Users Globally

Source: Tom Friedman, Thank You for Being Late, Financial Times, London Clearing House, Internet Live Stats, Statista, eMarketer, McKinsey, Global Institute, 

TeleGeography, Frost & Sullivan, BCG, Wall Street Research, VentureBeat, The New York Times & Columbia University Department of Computer Science 



@soslindblom @sofielindblom sofie@ideation360.com ideation360

DISRUPTION OF INDUSTRIES

AirBnB

Listings

Uber 

Drivers

Alibaba

Global Sales

Smart Phone

Payments

Source: Tom Friedman, Thank You for Being Late, Financial Times, London Clearing House, Internet Live Stats, Statista, eMarketer, McKinsey, Global Institute, 

TeleGeography, Frost & Sullivan, BCG, Wall Street Research, VentureBeat, The New York Times & Columbia University Department of Computer Science 

Tourism & Travel Transport FinanceRetail



@soslindblom @sofielindblom sofie@ideation360.com ideation360

SOCIAL & CLIMATE CHANGE

Population

in the World

Global

GDP

Global 

Temperatures

CO2

Emission

Source: Tom Friedman, Thank You for Being Late, Financial Times, London Clearing House, Internet Live Stats, Statista, eMarketer, McKinsey, Global Institute, 

TeleGeography, Frost & Sullivan, BCG, Wall Street Research, VentureBeat, The New York Times & Columbia University Department of Computer Science 
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Pace of

Change

Time



@soslindblom @sofielindblom sofie@ideation360.com ideation360

Average life length 

of a company in years 

Years

62

15

1960 2019

Source: *Corporate Longevity: Turbulence Ahead for Large Organizations  By Scott D. Anthony, S. Patrick Viguerie and Andrew Waldec, March 2016
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Source: *William J. Abernathy and James M Utterback, ”Patterns of Industrial Innovation”, Technology Review, 1978 

DISRUPTION

DOMINANT

DESIGN
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BUSINESS AS USUAL
IS NOT AN OPTION



@soslindblom @sofielindblom sofie@ideation360.com ideation360

LET’S GET 

REAL
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What is your organization’s 

level of ambition for innovation 

from 1 to 5?
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The Gap Between Aspiration & Ability

Innovation is important  

in growth strategy

84%
Satisfied with the outcome 

of such efforts

6%

Source: https://www.mckinsey.com/business-functions/strategy-and-corporate-finance/how-we-help-clients/growth-and-innovation
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Source: Magnus Penker 2008-2011

COMMON 

TERMINOLOGY
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Jumping 

S-Curves

Build an Innovation Portfolio to 

Minimize Risk and Secure Business Success 

Today, Tomorrow and in the Future

Ongoing

Business

Future

Business

Effort / Time
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Source: : Adopted from Tovstiga (2007)
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Horizon 1

Horizon 2

Horizon 3

Core investment area, 

proven high ROI with low risk. 

Innovate and optimize H1,

accelerate projects from H3.

10X ideas with high risk,

will be tomorrow's H1 or H2.

Source: Baghai, M., Coley, S., & White, D. 1999. The Alchemy of Growth: Practical Insights for Building the Enduring Enterprise. London: The Orion Publishing Group Ltd.

70%

20%

10%
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Speed Boat

INNOVATION

STRATEGY

Tanker

CORPORATE 

STRATEGY
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Source: Lindblom, Penker, Sävenstedt, Jacobson (2016)

INNOVATION GOVERNANCE

INNOVATION PROCESS

ORGANIZATION

Innovation Board Sponsor Process Owner Project Leader Task Force

Exploration ExecutionGo / No GoInnovation

Strategy

Growth 

& Profit

Leadership

Culture

Tools
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BUSINESS 
AS USUAL

NEW
IDEAS

ANALYSIS & 
PROGNOSIS

HYPOTHESIS & 
EXPERIMENTS

Execution (h1)

Exploration (h2/h3)

Source: Adopted from Lean Startup 2015
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Everyone 
is super 
excited!

Let’s 
innovate!

HELP!

This is
getting

very
expensive

Too big
to fail
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My idea is
the best 

idea

Execute

Launch &
pray for 

the
best
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Source: Penker, Sävenstedt, Jacobson, Lindblom (2017)

CHALLENGE OR

OPPORTUNITY

GROWTH OR

PROFIT

Decision

Spike

Project Portfolio 
Management (H1-H3)

Hypotheses

Experiment

EXPLORATION EXECUTION
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Asking the Right Questions

Open Questions,

Broad Response

Closed Questions,

Narrow Response
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“YES AND”
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Hypotheses
VALUE

CREDIBILITY

NEED

SOLUTION
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Source: Museum of Failure in Helsingborg
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Give a diverse team of 5 people no more than 

5 days to come up with a portfolio of 

5 experiments that cost no more than 

$5,000 and take no longer than 

5 weeks to run.

5 x 5

Source: The Innovator’s Hypothesis, Michael Schrage
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.

Horizon 2
.

Horizon 1
.

Horizon 3
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Source: Lindblom, Penker, Sävenstedt, Jacobson (2016)

INNOVATION GOVERNANCE

INNOVATION PROCESS

ORGANIZATION

Innovation Board Sponsor Process Owner Project Leader Task Force

Exploration ExecutionGo / No GoInnovation

Strategy

Growth 

& Profit

Leadership

Culture

Tools
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Innovation Toolbox






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Thank You!

Sofie Lindblom

sofie@ideation360.com

@soslindblom

@ideation360


