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Benny Shlick

Founder & Managing Director Advising governments and corporates on innovation
IWB - Innovation Without Borders relations, business strategy, and entrepreneurship.
benny@iwb.world Acting as an entry and focal point to the Israeli
+972-547864763 technology and innovation ecosystem.
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Israel

Israel known as the home of innovation
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from Oranges to High-tech
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Israel

Facts about Israel Ecosystem:
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World Most Innovative Economies

Innovation score
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The Bloomberg Innovation Index 2019
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Tel Aviv hub ranked # 1 in foreign investing

FUNDING ROUNDS 2012 - 2017

@ percent of rounds with

foreign investors

percent of rounds with
no foreign investors

Tel Aviv attracts a high
number of US and
Europe- based investors.

71% 44% 24% 20% 16% 14%
Tel Aviv London Silicon New York  Boston Los Angeles
Valley Source: CBINSIGHTS
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VC Capital Raising in Israel | 2013-2017
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i in 2018 Israeli Hi-tech
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Israeli Exits | 2013 -2017
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Israeli Exits | 2013 -2017
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15 - tech companies had
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Israel achievements:

#1 in the world in expenditure on R&D as % of GDP
#1 in the world in number of VC Investments Per Capita
#1 country with Nasdaq-listed companies except the U.S. and China

#1 country in terms of high-tech employees concentration
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Israel achievements:
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Startups Funding Multinationals
Over 6,500 Startups 150+ Vc Funds 350+ R&D Centers
100+ Accelerators
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To summarize:
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To summarize:

but..
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To summarize:

. Why lIsrael..?
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Why Israel?

Israel Challenges:

- 9 Million ppl = no market
- Size - 20,770 Sq km (55 times smaller than Colombia)

- 70 Years old

- Economical island
Not in a friendly neighborhood

- Low workforce participation
in the Arabic & ultra-orthodox sectors

- No natural resources*
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Why Israel?

SOMEHOW ISRAEL
ALLOWS INNOVATION
TO FLOURISH
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Why Israel?

We are not better.
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Why Israel?
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“Necessity is the mother of invention!”
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Why Israel?
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Why Israel?

Hutzpa! @ 7
Diversity \E

“Necessity is the mother of invention!”
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The Israeli Innovation Recipe
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Israeli synergy - Innovation Recipe
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Israeli synergy - Innovation Recipe

Y, - The Chutzpah way:

Informality - no hierarchy

S Flexibility - “bypass” the rules
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Israeli synergy - Innovation Recipe

Y, - The Chutzpah way:

Informality - no hierarchy

S Flexibility - “bypass” the rules

Culture Directness & Openness
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Israeli synergy - Innovation Recipe

Y, - The Chutzpah way:

Informality - no hierarchy

S Flexibility - “bypass” the rules

ST Directness & Openness

Failure is OK and even GOOD!
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Israeli synergy - Innovation Recipe

Y, - The Chutzpah way:

Informality - no hierarchy

S Flexibility - “bypass” the rules

ST Directness & Openness

Failure is OK and even GOOD!

Networking & Community
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Israeli synergy - Innovation Recipe

Y, - The Chutzpah way:

Informality - no hierarchy

S Flexibility - “bypass” the rules

ST Directness & Openness

Failure is OK and even GOOD!
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Self Confidence - “l can do it better”
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Israeli synergy - Innovation Recipe
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Israeli synergy - Innovation Recipe

The Chutzpah way:

score in
Mathematics in
OECD PISA 2012
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Israeli synergy - Innovation Recipe

The Chutzpah way:

score in |
Mathematics in Ranked 30 (!)
OECD PISA 2012
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Israeli synergy - Innovation Recipe

The Chutzpah way:

“In my mathematics
class, | understand
even the most
difficult work”

score in
Mathematics in
OECD PISA 2012
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Israeli synergy - Innovation Recipe

The Chutzpah way: S —————————————————— 15
486 & United Kingdom
“'34.‘0 5 s‘mﬁ §

435 & Finland
: .

40.5 Austria
40.5 Slovenia
40.4 Spain

U

“In my mathematics
class, | understand
even the most
difficult work”

39.8 & Denmark

384 Portugal

378 Mexico
S -

373 Norway

366 New Zealand
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4‘24‘5-2 :s:‘nl:numm
- > | o5 Ireland
score In 325 b—
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Mathematics in T Hinr

OECD PISA 2012 ==
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Some of the current LEADING Israeli tech fields:
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Some of the current LEADING Israeli tech fields:
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Some of the current LEADING Israeli tech fields:
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Some of the current LEADING Israeli tech fields:
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Industry 4.0 Automotive Fintech
Israel doesn’t have an active low-tech industry in any of the fields
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Some of the current LEADING Israeli tech fields:
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Israel doesn’t have an active low-tech industry in any of the fields
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Israeli synergy - Innovation Recipe
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Culture Academy

-  TTO - Tech Transfer centers - 16 TTOs

- Top Universities and Research Institutions
9 PUBLIC UNIVERSITIES

- Working with the IDF and the private
sector
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Israeli synergy - Innovation Recipe
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Israeli synergy - Innovation Recipe

- Funnel all the population .
- Cultural melting-pot ©00000)

- Not just the Tech unites

Academy IDF
- Leadership & Technology

- Practical practice - Quick Education

- Survival Skills - “everything possible”
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Israeli synergy - Innovation Recipe
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Israeli synergy - Innovation Recipe
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Israeli synergy - Innovation Recipe

M =

® ©00000)

A |
Culture Academy IDF
] ] - Inflow of Skilled Immigrants
@ Immigration - _  7q different cultural origins
QA internationality - piaspora as a direct contact to the world

- “Small Village” - everybody knows everyone
- Serial Entrepreneurs
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Israeli synergy - Innovation Recipe
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Israeli synergy - Innovation Recipe
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Israeli synergy - Innovation Recipe
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Israeli synergy - Governmental Support - How did it started?
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Israeli synergy - Governmental Support - How did it started?
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Started in the 90’s
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Israeli synergy - Governmental Support - How did it started?

B

- The highest risk! o

- Investing yearly more than 200M$

- No payments - pay back only if succeed Acadomy
- Enabling the market; Not leading it Y

- 19 GOVERNMENT INCUBATORS @@
- Investing in the periphery (today)

Culture

Gov’ Support

Gov’
Support

Y
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Israeli synergy - Governmental Support - How did it started?

Vc funds
Investments

International investments!

Gov’ Support
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Israeli synergy - Innovation Recipe

Healthy Ecosystem for Innovation — Start Up Nation
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Israeli synergy - Innovation Recipe

Healthy Ecosystem for Innovation - Start Up Nation

6,500+
M = D START-UPS

K Startups

~
oA 150+ VC FUNDS
Culture Academy IDF 100+ ACCELERATORS
. o
@ Immigration - + Governmental
internationality Support 350+
N = MULTINATIONAL
R&D CENTERS

Multinationals

Innovation
Without “ ion” [ [ [
Borders Start-up Nation” - The recipe of the Israeli Innovation




Israeli synergy - Innovation Recipe

Israel Future:

From Startup nation to SCALE-UP nation
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Israeli synergy - Innovation Recipe

Israel Future:

From Startup nation to SCALE-UP nation

Over 14 Israeli unicorns
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Why Israel?

Current situation in Israel:
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Why Israel?

20

Boiling innovation!
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Why Israel?

Everybody wants to be part of it!
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Multinational Corporations in Israel (today over 350)
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Multinational Corporations in Israel (today over 350)

300
5o In 20 years (since 1998) over 120B$
in acquisitions by multinationals
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Multinational Corporations in Israel (today over 350)
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Why Israel?

Countries & embassies are interested as well!
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Why Israel? - wishful thinking
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Why Israel? - in reality

ORS==T-THC

Cultural & Business gaps..
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How to build the bridge between the international
representatives and the local Israeli ecosystem?
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What is IWB?
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What is IWB?

=

IWB is the landing-pad and innovation relations focal-point
for the foreign representatives to the Israeli ecosystem
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Why IWB?
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The Ecosystem:
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The Ecosystem:
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The Ecosystem:
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The Ecosystem:
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The Ecosystem:
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The Ecosystem:
5%

Startups

Academia
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Why we do?
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We believe that it’s all about the relationships and the people
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How we do it?
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IWB - how we do it?

IWB Diplomats Forum - working with over 50 embassies
IWB Consulting Arm

IWB Global Innovators Program
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How we do it - Our Distinguished Advisory Board Members

€

ISRAEL EXPORT INSTITUTE
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State of Israel
Ministry of Foreign Affairs

Ministry of Economy and Industry
Foreign Trade Administration

vibe

ISRAEL

Y

wusu jSja ‘ Peres Center | 019 137N
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One though to take:
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One though to take:

What is the recipe of Colombia for innovation?
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One though to take:

What will be the best way to connect with Israel?
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Coffee..?

_ Benny Shlick
Innovation )
Without Founder & Director

benny@iwb.world

Borders i
www.iwb.world +972547864763





http://www.youtube.com/watch?v=i3wmT2wH690
http://www.youtube.com/watch?v=i3wmT2wH690

ANDI | Innovation Land Summit 2019

20.11.19

Connecting The World
Through Innovation

“Start-up Nation” ecosystem - The recipe of the Israeli Innovation
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