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Our Talent - At the Heart of San Jose iHub
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P&G: A Company of Leading Brands
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SJ Intelligence Hub
Equity

We exist to be, and be recognized as, a competitive advantage for P&G.

Courageous business partners that unleash the power
of data & analytics, technology, operational excellence,
and best in class talent to be catalysts for value
creation.

We operate, transform, and constructively disrupt
business processes at scale.

We thrive through innovation, stewardship, and a
vibrant can-do culture.




SJ Intelligence Hub Current Scope (2700 EE)
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“If you leave us our money, our buildings
and our brands, but take away our
people, the Company will fail. But if you
take away our money, our buildings and
our brands, but leave us all our people,
we can rebuild the whole thing in a
decade”.

- Richard Deupree,
P&G CEO from 1930-1947




From Financial Transactional Back-Office to An
Intelligence Hub Continuous Talent Reinvention
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Output base organization
Skills are the NEW Currency

3000 ;
Sales and Commercial Cybersecurity
Operations(Trade Funds, (CISSPl
Retail Execution)
2500 o Smart Automation l
Logistic, (function Agnostic Digital
Planning, Upskilling, Agile-Scrum)
Supply Chain I
2800 Finance & Accounting (Engineering) l Agnostic Data &
(Local GAAP, Tax Laws), l Analytics
SAP and Tax Engines (D&A, Al, Gen Al)
Finance & Technologies (B2G)
2700 Accounting T Software, Data & Al Engineering
(US GAAP) l (DevOps, CI/CD, Agile at Scale, Azure and Databricks|
l T IT Infrastructure Engineering
(Cloud, SAP, Network, Salesforce)
Data
2600 Management
(DAMA)
2500 Project & Program Management (PMP), Business Process
Transformation (Six Sigma), IT Operations (ITIL)
2400
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Every position
requires a different mix of skills
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TECHNICAL BUSINESS ACUMEN LEADERSHIP
SKILLS SKILLS SKILLS




Why: Employee Value Equation
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I'm proud to work for a
company that improves
lives now and for
generations to come.

MAKING AN

IMPACT

GROWING

I'm my authentic self,
championed for
wellbeing, financially
rewarded, and enjoy
competitive benefits.

Our unique culture of
accountability empowers
me to drive the business
forward.

| learn from a world-class
leadership academy, from
leaders, and colleagues,
continuously building
industry-relevant skills.



What: Supporting talent through all stages:
attract, hire, retain, grow to retire

High Schools P&GC -

MenTe . Equality and Environmental
ENACCION ieIE Managers of Inclusion Sustainability
MUJERES EN TECNOLOGIA ool e Others

ey @ Mastery @
q Nosotras en & Capabilities
'\ - STEM % Neurodiversity Community Wellbeing

Impact  gj se puede

Technical Scholars Inters, New & Experience Hires From New Hire to Retirement (Career Development) DC'A ) ‘ -
l Attracting & Recruiting New Talent l l Talent Development & l l Culture | i
Attract diverse talent to STEM, Finance & Progression Agile, Diverse,
Accounting studies, offer roles to start a Support retention and Vibrant &

Career as Scholars, Interns, New Hires, and progression via coaching, Empowered

Experienced Hires, Promote P&G as the top mentoring, training and

workplace. talent career
management.

Partnership with Universities, Industry and Government



How: Action Plan Pillars

PeG |t Be At My Besi':"
Enable Superior Employee Value Equation

Throughout My Career Journey
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Partner for Growth and Value / Execute with Excellence
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